Gaining a greater share of the healthcare dollar.
Are physicians being left out as hospitals rush to form outpatient surgery centers, diagnostic imaging centers, home health agencies, and other new financial ventures? Joint ventures and revenue diversification offer an often unexplored means for medical group practice to profit from the many financial opportunities created by the changing reimbursement system. Out-lined here are the considerations involved in the formation of an alternative health delivery system to help medical group practices gain a greater share of the healthcare dollar.